
Elementary Math Pilot: 

2015 - 2016 



Key Question(s) 

What is the core issue (problem) to be addressed?  

● The district is looking to identify a single resource that is 

aligned to Massachusetts State Math Curriculum 

Frameworks K - 5. 

 

 

 

 

 

 



Key Question(s) 

How does it relate to our district goals or student 

achievement?  

● Goal #1: Foster and sustain educational services that 

support, enrich and extend our curriculum for all 

students 

● By identifying a consistent and comprehensive 

resource, teachers will have the materials that they 

need to better identify student needs, differentiate 

instruction and provide intervention. 



Brief Background/Overview 

What are our current practices?  

We currently use Everyday Math, 2008 Edition, supplementing for standards 

not covered at the respective grade levels. 

 

What is working?  

The content spirals, meaning that key concepts are frequently reinforced and 

reviewed throughout the series. 

 

What are the challenges?  

Since the Everyday Math (2008)  is not fully aligned to the updated 

Massachusetts State Curriculum Framework, teachers need to supplement the 

content in order to meet the new standards. 

 

 

 



Background continued... 

What data is being used to show this?  

A formal review in beginning in January of 2012 comparing the 2011 

Massachusetts State Math Curriculum Framework to our existing curriculum 

has exposed gaps that need to be addressed. 

 

Are there deadlines?  

Only those imposed by ourselves.  Ideally, we will have enough information to 

make a determination by January 2016 that one or both of the programs will 

meet our needs. The new program will be identified by June 2016. 

 



Recommendations  

What changes are being proposed?  

The intended outcome would be coming to consensus on a 

single K-5 resource that fully aligns with Massachusetts 

Frameworks. 

 

What alternatives are there?  

Continuing with Everyday Math (2008) and determining 

consistent supplementary materials for each unit at each grade 

level. (An additional time and monetary cost.) 

. 

 

 



Recommendations 

Who will be involved?  

Martina Kenyon, the K-12 STEM Coordinator is leading the 

project that includes all K - 5 teachers, math specialists and 

elementary building administrators. Parents will also have 

opportunity to provide feedback in the spring. 

 

What is the timeline?  

The pilot will extend from September 2015 through June 2016 



Budget Implications 
How much will this initiative cost or save?  

● The estimate of a full adoption of the most expensive series is 

approximately $150,000.  This could be done in phases (K-2 

followed by 3-5).   

The Pilot 

● Expenses include $42,000 for materials.  These were purchased in 

FY 15. Both pilot companies provided summer professional 

development, at no additional cost, to support staff with the Fall 

2015 implementation.   Teachers received PDP’s  (Professional 

Development Points) for their participation.   

● Additional support continues to be offered by in-district and by our 

pilot company representatives 

 

 

 



Budget Implications 

How will we demonstrate that this is an effective use of 

resources?  

Ultimately we would see student growth and achievement as measured 

by both district and state assessment.  In order to meet this goal, it is 

important  that we spend the time to carefully select a comprehensive 

program that aligns to the updated Massachusetts State Framework 

and meets the needs of our students. 

 

We are ensuring this through careful selection of our pilot programs 

and comprehensive data collection and review to inform our decision. 

 



Statement of Impact 

How will this initiative improve student achievement/student engagement? 

It is our expectation that teachers having the materials, resources, and 

instructional lessons from an consistent source aligned with current 

Massachusetts Math Standards will allow for more creativity, differentiation, and 

greater efficiency of time to meet the needs of all students while ensuring equity 

across the district 

 

How will it impact our Climate? Culture? 

● Teachers will have consistent readily available resources that will allow for 

greater differentiation of instruction to meet student needs.  

● It will send a consistent message about math education and promote greater 

collaboration among teachers across the district.  

● Increased opportunities for effective student use of technology 

 



Statement of Impact 

How will it help us achieve our goals?  

We have an objective to be a level one district and this will assist us in meeting 

that objective by supporting student growth through 

● Greater coherence in our curriculum K-5 across our district 

● Alignment of curriculum to Massachusetts State Standards 

● Consistent readily available resources to allow for differentiation and 

intervention 

How will we measure impact?  

The impact will be measured by formative and summative assessments 

including the district math benchmark and state assessments. 

 



Policy Implications 

Do we need to add, change or remove policies or 

procedures to take this action?  

● We have three policies regarding curriculum (IGA), 

materials adoption(IH) and materials publication (IJ).   

● We will report out our preliminary findings in January for 

budget development and in a subsequent presentation 

when there is enough data for a decision. 

● No policies need to be added, changed or removed.   

 



In closing …. 
 

The pilot plan was designed by teachers and administrators 

representatives from all grade levels and elementary 

schools across the district, based on the need to align our 

math curriculum with the State Standards while ensuring 

equity for students across the district.   

 

 

 

 


